COLLABORATION

THE PATH TO ACHIEVING YOUR GOAL

Who should attend?

Choose authorized, subject-matter experts.

Find trustworthy, goal-oriented, and
positive representatives.

Find invested hard workers.
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What are we deciding?
Develop strong, specific objectives, a clear strategy, and achievable goals.

Focus on the objectives at hand, but be flexible.

Be respectful of opinions, time, and resources.

FACILITATE

Why are we meeting?
Determine logistics of the meeting.

Stay on task.

Steer the meeting to meet immediate goals.

Use a third-party facilitator.




