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Energy performance contracting provides a
one-stop procurement process that allows
counties to use future energy cost savings to
pay for new energy-efficient equipment,
infrastructure and services.
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1. EPA Clean Energy-Environment Technical Forum; Energy Performance Contracting in State Facilities; April 2008 &
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Additional Cost Avoidance Due
to Operational Cost Increases ~
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County’s Qualifications for Selection

. Procure Pepco Energy Services through
cooperative purchasing under GSA contract
GS-21F-0189W

. Pepco Energy Services is vendor/technology
neutral

. NAESCO accredited Energy Service Provider
(ESP)

. Open Book Pricing (in the event of Executed
Work Task Order #2 and #3)
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Horry County has contracted with Pepco Energy
Services to perform a feasibility study for a Horry
County Energy Performance Contract
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Investment Grade Audit

1.38 Million $3.35
108 Square Million

Facilities Feet Annual
Utility Cost




EPC Detail 1.

$8,121,946 Project Value
15 % Year Finance Term

16 Months Construction 9 ,,\

$606,978 |
Year 1 Guaranteed Savings

$206,480
Projected Utility Rebate

$11,189,834
Savings over Finance Term




Construction Schedule
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‘ Convert DX Cooling to Chiller Water
)

‘Split System Heat Pump Replacements

‘ BMS System Replacements

|'r
. Continuous Commissioning®
. High Efficiency Transformers
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ECM 17 — Continuous Commissioning®
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Sepere
Energy Services

Savings
Measurement
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Verification
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Independent County Representative

e Verified Contract In Compliance with International
Performance Measurement and Verification Protocol (IPMVP)

e \Verified Contracted M&V Activities
e Verified Annual M&V Report



Extra Savings, Tax Sharing & Rebates
Construction Year Utility Savings = $231,000
179D Federal Tax Credit Split = $375,000
Rebates Received = $273,671

e 567,191 (32.5%) greater than initial rebate
projection
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Questions
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