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What is eProject Builder?
• eProject Builder (ePB) is a FREE web-based system for entering 

and tracking EPC data for the life of the contract

• Developed and maintained by (LBNL) for U.S. DOE

• Designed with input from multiple stakeholders

• Enables energy service companies (ESCOs) and their customers 
to securely: 

– Upload and track project-level information for the life of the contract; 

– Generate project data for analysis and reporting

– Develop project scenarios w/ standardized calculations

– Benchmark new projects against historical project data



ePB Components and Access
ePB is comprised of two key components:

1. Excel-based data template used to upload data to online 
database

2. Online system where project data is housed and tracked 
for the life of the contract and beyond



EPC Project Data Challenges

• Inconsistent and inefficient data collection across state

• Incomplete/inadequate project documentation

– Can reduce the credibility of EPC programs

• Data losses due to staff or administration turnover

• Limited agency staff and budget to effectively manage 
and report EPC results

• Inability to conduct data-based analysis and evaluation 
of projects and programs

• Inability to effectively communicate program results to 
stakeholders



ePB Benefits
• Standardized data formats and consistent data collection 

process across ESCOs and markets (state, local,  
educational, etc.)

• Secure online database with customer control over 
project data access

• Data preservation and continuity of access over time –
for the life of the contract and beyond

• Enhanced analysis capabilities to generate estimates of 
economic and environmental benefits

• Increased credibility from using standardized 
independently-developed tool

• Free technical support from LBNL



ePB Roles

• Registers 
• Initiates project (<1 min)
• Reviews project data with 

ESCO
• Approves project
• Unlocks project for 

revision, if necessary
• Invites Project Viewer(s)

• Registers
• Enters project data
• Reviews with customer
• Submits project for 

approval
• Revises project data, if 

necessary
• Invites Project Viewers

• Registers
• Views project 

information, only 
when invited

Customer
“Project Initiator”

“Project Viewer”ESCO
“Project Builder”



https://eprojectbuilder.lbl.gov



Projects Summary Page



Project Dashboard



Getting Started

CONTACT:

Email: epb-support@lbl.gov 

Phone: (510) 486-7442

• Agency personnel attend training webinar

• Schedule customized training for state staff, 
and if appropriate, local agency and ESCO staff

• If you choose to use ePB, LBNL can help 
agencies/ESCOs:

– Register groups/teams of people

– Upload your project data

– Put ePB language into contracting documents
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