


• Setpoint Management
• Occupancy Scheduling 
• Demand Control
• Benchmarking
Setpoint Variations
Building Setpoint 30 zones – 73°F
10 Zones 72°F – 14.3% More
10 Zones 70°F – 42% More
10 Zones 69°F – 57.1% More

Hours per Year - 8760
Churches – 1400
Schools – 1700
State Offices – 2000
Doctor’s Offices - 2500



• New Technology
• Predictive Maintenance
• AI – No longer a Buzz Word



A Marathon – Not a Sprint



Building Knowledge Takes Time

• Seasonal Changes
• Occupancy Dynamics
• Maintenance Expertise
• Equipment Inventory



Data

• Long-term vs Short-term
• Must be Accurate
• Must be Objective



• Strategic Vision
• Tactical/Planning 
• Execution
• Evaluation

Layers



• 21- 66 Days to Change
• Information to the Masses
• Show Progress
• Positive Reinforcement

Behavior



Anomalies
Look for the Unusual



Check the Trends



Dashboards



The Bills

• Bottom line!



Recap

• Sometimes the Old Ways Are the Best
• Embrace the New 
• A Marathon – Not a Sprint
• Anomalies – Look for the Unusual



Thank You
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