
 
 
 

GUARANTEED ENERGY 
(WATER, WASTEWATER) 

SAVINGS  PROJECTS 
 

A.K.A.  GES PROJECTS 



SC CONSTRUCTION PROJECTS 
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STATE LAW REQUIRES A 
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ALTERNATE DELIVERY METHODS - ~5% OF TOTAL PROJECTS  
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QUALIFICATIONS & PROPOSAL 
 BASED SELECTION 

COST BASED 
SELECTION 

THIS SAVES 1 
STEP IN THE 

PROCESS 



SC CONSTRUCTION PROJECTS 

DESIGN BID BUILD 
(D-B-B) 

65% OF OSE PROJECT 
 TIME 

 

CONSTRUCTION 
MGR. @ RISK 

DESIGN-BUILD-___ 
(D-B-x) 

ALTERNATE DELIVERY METHODS - 35% OF OSE PROJECT TIME  

GUARANTEED ENERGY 
SAVINGS PROJECTS 

SELECTION PLAN SUBMITTED 
TO OSE FOR APPROVAL 

CONTINUED ON 
SLIDE 8…. 



DEFINITIONS: 

• CPOC – CHIEF PROCUREMENT OFFICER FOR CONSTRUCTION (JOHN WHITE, PE) 

• OSE – ANY PROJECT MANAGER WITHIN THE OFFICE OF STATE ENGINEER 

• DETERMINATION – A WRITTEN EXPLANATION OF THE REASONS FOR MAKING A 
DECISION. 

 



GESP - NO DETERMINATION 
REQUIRED FOR APPROVAL BY CPOC 

 

•LIKE ALL “ALTERNATE METHOD OF DELIVERY” 
PROJECTS, THE SELECTION PLAN MUST BE 
APPROVAL BY OSE 

• IF PRE-QUALIFICATION OF PROPOSERS IS DESIRED… 
DETERMINATION REQUIRED. 

 

 



SELECTION  PLAN  DESCRIBES: 
 
• HOW AGENCY WILL SOLICIT STATEMENTS OF QUALIFICATIONS OR 

PROPOSALS 
 

• HOW THEY WILL EVALUATE THEM 
 

• HOW THEY WILL CONDUCT NEGOTIATIONS 
 

• ‘WHAT IS IMPORTANT’ AMONG THE EVALUATION REQUIREMENTS 
 

• MILESTONE EVENT DATES  
 

• IMPORTANT FEATURES DESIRED FOR THE SELECTION/NEGOTIATION & 
IMPLEMENTATION OF THE PROJECT  
 

 



WHAT MIGHT  
 “IMPORTANT FEATURES” BE?????  

 
• PRE-QUALIFICATION  

 

•  SHORT LISTING 

 

• MEASUREMENT AND VERIFICATION 

 

• GRADE OF ENERGY AUDIT REQUIRED IN PROPOSAL 

 

• ‘A STIPEND’ OR REIMBURSEMENT OF AUDITS 



APPROVAL OF SELECTION PLAN 

PREPARE RFP PACKAGE PREPARE RFQ 
PACKAGE 

SCBO AD 

DEADLINE 
FOR SUBMITTALS 

COMMITTEE REVIEWS, 
RANKS SUBMITTALS & 
ISSUES RFP 
PACKAGES TO THE 
SELECTED FIRMS 

SCBO AD PRE-PROPOSAL MEETING, 
SITE VISITS FOR AUDIT, ETC 

COMMITTEE RANKS PROPOSALS 
& INVITES INTERVIEWEES 

DEADLINE FOR PROPOSALS 

INTERVIEWS 

CONTINUED ON NEXT SLIDE 



INTERVIEWS 
COMMITTEE 
DETERMINES 
FINAL RANKS 
& RECOMMENDS 
NEGOTIATION W/ 
FIRST RANKED 

AGENCY HEAD READS REPORT AND  
APPROVES NEGOTIATIONS 

NEGOTIATIONS 



NEGOTIATIONS  SHOULD  PRODUCE: 

• A CONTRACT WHICH BOTH PARTIES CAN VIEW AS BENEFICIAL 

 

• A PHASE I PRICE ESTIMATE FOR THE INTENDED PROJECT 

 

• A PHASE II PRICE ESTIMATE FOR THE PROJECT 



PERMANENT IMPROVEMENT PROJECTS 
(PIP) 

• ONCE THE AGENCY IS READY TO INITIATE A PROJECT FOR DESIGN AND 
CONSTRUCTION (i.e. ANY EXPENDITURES), IT MUST ESTABLISH THE 
PROJECT AS A PIP BY OBTAINING PHASE I APPROVAL FROM THE JOINT 
BOND REVIEW COMMITTEE (JBRC). 

 

• IF AN AGENCY KNOWS THE FULL AMOUNT OF THE PROJECT, THEY CAN 
APPLY FOR PHASES I AND II APPROVAL AT THE SAME TIME. 

 

• UPON APPROVAL OF PHASE I, AN  AGENCY CAN ENTER A CONTRACT 
FOR PHASE I SERVICES (DESIGN) 

 



PERMANENT IMPROVEMENT PROJECTS 
(PIP) - CONTINUED 

• EVEN FOR PHASE I APPROVAL, THE AGENCY IS REQUIRED TO PROVIDE 
AN ESTIMATE OF THE TOTAL COST OF THE PROJECT. 

 

• THE JBRC MEETS APPROXIMATELY 7 TIMES EACH YEAR, AND THE 
AGENCY MUST SUBMIT THEIR A-1 APPROXIMATELY 1 MONTH PRIOR TO 
THE MEETING. 

 

• THE TIME BETWEEN SUBMITTAL OF AN A-1 AND RECEIPT OF ITS 
APPROVAL WOULD BE A MINIMUM OF 2-3 MONTHS. 

 

 
 



INTERVIEWS 

AGENCY COMPLETES A1 FORM  
TO REQUEST PIP APPROVAL 

NEGOTIATIONS 

DRAFT CONTRACT 
TO AGENCY HEAD 
 & LEGAL ADV. 
 

AGENCY RECEIVES A1 APPROVAL, 
SIGNS CONTRACT WITH SUCCESSFUL 
PROPOSING FIRM 

GES PROJECT BEGINS ! 



QUESTIONS, 
COMMENTS 

OR 
DISCUSSION? 

 

 
 



RESOURCES: 
• OSE WEBSITE, http://procurement.sc.gov/PS/agency/PS-agency-

construction.phtm  
• MANUAL FOR PLANNING AND EXECUTION OF PERMANENT 

IMPROVEMENTS, PART II (OSE MANUAL – CHAPTER 12) 
• OFFICE OF STATE ENGINEER NEWS – CONTAINS DRAFT COPIES OF 

GES FORMS, SE-600 SERIES 
• RELATED RESOURCES – ALL SC CODES & REGULATIONS, ICC 

BUILDING CODES FREE VIEW, LLR LICENSE LOOK-UP 

• OFFICE OF REGULATORY STAFF, ENERGY OFFICE 
WEBSITE www.energy.sc.gov  

 

http://procurement.sc.gov/PS/agency/PS-agency-construction.phtm
http://procurement.sc.gov/PS/agency/PS-agency-construction.phtm
http://www.energy.sc.gov/
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